
   

 
 

 
 

 
 

 
 

 

 

 

 

CEO Report to the Board 
September 2025 

1.0  Strategy i n Action  
• Excellence in Care: Powered by Discovery 

o Nurse-Led Outreach Team expands regional support in geriatric care 
o Medicine garden plants partnerships, harvests hope 

• A Vibrant Workforce 
o New e-learning module hits the mark 
o New cohort signs on for Mission Leadership Program 
o Volunteer applications hit record-high numbers 
o Local vendor program launches in on-site stores 

• Partnering for Impact 
o Enhancing falls-prevention services in community settings 
o Regional medical leaders’ group works to solve mutual issues 

2.0 Operational  Updates  
• Research involving dogs 
• Research leadership and information-sharing 

3.0 Recognition  
• VP Sandy Jansen becomes Chair of Fanshawe College Board of Governors 
• Professional Practice Awards 
• Israa Youssef, new sponsored employee for United Way Elgin Middlesex 

4.0 CEO Activity  
• Board orientation 
• United Way Harvest Lunch 
• Strategic health roundtable in local economic development 

5.0 Federal/Provincial  Updates  
• RSV vaccines extended to Ontarians 75+ 
• Fast-tracked approvals for health innovations 
• Seniors eligible for abdominal-aneurysm screening 
• Expanding scopes of practice for some regulated health professionals 
• Ontario and Ontario Medical Association reach agreement for physician services 

6.0 St. Joseph’s in the  News 

7.0 Environmental Scan  
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1.0  Strategy  in Action   

Excellence in Care: Powered by Discovery 

Nurse-Led Outreach Team expands regional support in geriatric care
St. Joseph’s is entering its third consecutive year of leadership in providing mobile outreach 
support to long-term care (LTC) homes across the region. The South West Nurse-Led Outreach 
Team (NLOT) is composed of two nurse practitioners and six registered nurses with expertise in 
geriatrics. They work with LTC staff to improve residents’ access to specialized care, reduce 
unnecessary emergency department transfers, improve resident outcomes and enhance 
collaboration between LTC homes and the broader health-care system. 

NLOT’s growth and impact now extends to 25 homes – about one-third of the total in the region – 
with a goal to provide service to 62 per cent of LTCs by the end of this fiscal year. In the past four 
months alone, the team has trained more than 300 LTC home staff to support the provision of 
quality care and, since April 2025, has been involved in 46 clinical encounters that averted the 
need for emergency department use. 

Medicine garden plants partnerships, harvests hope
A harvest celebration at the Onuhkwa:t Tsk’tKahɅtayɅ’ (“At the Medicine Garden”) at Parkwood 
Institute on Aug. 26 provided an opportunity to showcase the vital role the garden plays in 
fostering partnerships, enhancing care and providing connection to the land and Indigenous ways 
of knowing. Staff, physicians, visitors and patients enjoyed garden tours and sampled the harvest, 
including carrots, zucchini, tomatoes and a refreshing drink of cucumber-infused water. 

Indigenous leaders also shared how the garden’s complementary planting of the Three Sisters 
crops (corn, squash and beans) exemplifies partnerships that foster hope, community, respect 
and growth towards reconciliation. Partners for the day included Food and Nutrition Services, 
Mental Health, Therapeutic Recreation, Well-being, Urban Roots London and Biigajiiskaan 
Indigenous mental health services and Wiigiwaaminaan Lodge Indigenous-led hub. 

A Vibrant Workforce 

New e-learning module hits the mark
A new and more compact Workplace Safety Essentials module is effectively balancing the need 
for excellence in e-learning and the need to reduce its associated time commitment for staff, 
credentialed professional staff, private hires, medical secretaries, students and volunteers. 
Occupational Health and Safety Services has combined five online modules into one interactive 
and fully accessible module with updated content. The new module takes approximately half the 
time to complete, compared with the five modules. A required part of onboarding that must also 
be renewed every three years, this e-learning is based on best practices for adult education and is 
part of our wellbeing strategy for decreasing workload. 
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New cohort signs on for Mission Leadership Program
The two-day autumn session of the Mission Leadership Course is full, with 40 registered 
participants eager to learn to incorporate spirituality, ethics and principles of equity, diversity, 
inclusion and belonging (EDI-B) into their work as they uphold St. Joseph’s healing mission. 
As reported earlier, the program was developed with an initial pilot in Spring 2025, followed by the 
first official cohort of leaders in the Summer 2025. A winter session is also planned, with about 
half the spots already filled. 

Volunteer applications hit record-high numbers
Due to the large influx in volunteer applications, we closed our application portal  in mid-May  to re-
confirm volunteer gaps across the organization, improve efficiencies by developing new internal  
onboarding processes, and decrease the bottleneck of applicants waiting for their health review 
with OHSS. After reopening the portal on August 12, we received a total of 204 applications 
during the first two weeks – trending to more than 400 applications the first month. 

With the current number of active volunteers, plus students returning to their pre-summer roles 
and those who have begun the onboarding process most recently, St. Joseph’s will maintain 
approximately 900 active volunteers in meaningful support roles across the organization. These 
numbers prove that St. Joseph’s has become a volunteer place of choice in our city, an annual 
strategic goal of the department for the last seven years. 

Local vendor program launches at on-site stores
Volunteer Services is launching a new ‘Local Vendor Program’ designed to support community 
entrepreneurs in growing their small businesses, while building a stronger sense of community 
within St. Joseph’s. Vendor products, which will be sold on consignment in all five on-site stores, 
may include pottery, jewelry, paintings, books and more. Items will be carefully chosen to balance 
safety and follow policy at our mental health care sites. Promotion for the program began in 
August with all welcome to apply to be a vendor. Applications will also be accepted from local 
vendors to be part of our Holiday Pop-up Shops this holiday season, which are provided for staff 
at our mental health sites where giftware in the on-site stores is generally more limited. 

Partnering for Impact 

Enhancing falls-prevention services in community settings
In January of this year, St. Joseph’s received more than $1.6M through the provincial Model of 
Care Innovation Fun to research and support falls-prevention and management among older 
adults in the community. The team is working with Middlesex London Paramedic Services to 
facilitate direct referrals for an occupational therapist to serve older adults who refuse transfer to 
hospital after a fall. The team is working with Rehab Care Alliance to leverage established post-
fall clinical pathways. In Grey Bruce, the team has partnered with Community Paramedicine, a 
Family Health Team and a kinesiologist to support post-fall intervention. The team is establishing 
future partnerships with Grey Bruce Ontario Health Team (OHT) and Middlesex London OHT. 

Regional medical leaders’ group works to solve mutual issues
Senior medical leaders in the South West region have resumed meeting regularly to ensure 
collaboration on common issues and opportunities affecting physicians in hospitals. A previous 
iteration of the group last met in June 2024, and hospital CEOs and regional medical leaders at 
16 hospitals in the region supported the group’s reconvening. It includes Chiefs/Heads of Staff, 
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Medical Affairs Committee Chairs and Medical Vice-Presidents. The group is chaired by Dr. Adam 
Dukelow, VP of Medical and Academic Affairs for St. Joseph’s and LHSC. 

Together, they will share information and advice on physician-related issues, including influencing 
primary-care-physician recruitment and retention; gaps in region-wide specialty services and 
regional-on-call coverage; clinical advice to regional hospital CEOs; and healthy linkages with 
Ontario Health and Ministry of Health. This collaboration advances our mission of partnership and 
excellence in care, teaching and research. 

2.0  Operational  Updates  

Research involving dogs
As referenced in the July-August report to the Board, St. Joseph’s/Lawson stopped all research 
involving dogs on Aug. 11, 2025. By established protocol, that meant decision-making 
responsibility for the dogs in our care transferred to Western University, through its Animal Care 
Committee (ACC). 

After careful review and consideration, Western’s ACC arranged to transfer all eight dogs to a 
trusted, fully accredited organization to start their path towards adoption as household pets. Six 
dogs were transferred on Sept. 10 and the remaining two will be transferred shortly to the same 
organization, which has a 90-per-cent adoption success rate. To protect the wellbeing of the dogs 
and increase the willingness of people to adopt them, the ACC and receiving organization agreed 
that the partner will remain anonymous. 

In addition to the existing legislative and oversight partners already in place, and in the spirit of 
public transparency, we have also initiated a third-party review of our animal research. 

Research leadership and information-sharing
Jeremy Burton, PhD, has been appointed Interim Vice President Research and Scientific Director, 
Lawson Research Institute. A long-time leader within Lawson and St. Joseph’s, Jeremy’s scientific 
and business expertise will help drive Lawson forward to support discovery, translation and 
patient impact. Jeremy has built one of Canada’s leading microbiome research programs and 
holds the Danone Research Chair in Human Microbiome and Probiotics at Lawson. He is an 
Associate Professor at Western University in the Division of Urology and the Departments of 
Surgery and Microbiology & Immunology. 

We’re also pleased to announce Andrey Andriets has accepted the full-time role of Director, 
Research Strategy and Operations for Lawson. Andrey has served as Lawson’s interim director 
since July 2024, has led the implementation of a new title and compensation structure for 
research staff and played a key role in developing Lawson’s new strategic plan and key 
priorities. He has expertise in strategic planning, business administration and project management 
and previously served as St. Joseph’s Director of Pharmacy Services. 

We shared information with researchers and all staff and physicians during an online forum to 
educate and listen to our community and to encourage informed conversation about animal 
research taking place at Lawson. We highlighted developments in research involving animals, 
provided an update on Lawson’s organizational structure and emphasized that St. Joseph’s 
continues to prioritize health research as a strategic goal. Almost 400 people attended – their high 
engagement reflective of our community’s interest in the issue. 
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3.0 Recognition  

Sandy Jansen, Vice President Patient Care and Risk Management, has been named Chair of the 
Fanshawe College Board of Governors for the 2025-2026 term. She has been on the college’s 
governance board since 2021 

Seven professional-practice individuals and one clinical team received Excellence in 
Professional Practice awards. In addition, 51 staff members will receive bursaries totaling 
$43,000 from the Professional Practice Advisory Council and St. Joseph’s Health Care 
Foundation. Seven people will receive Excellence in Professional Practice Preceptors awards. 
These awardees will be honoured during a ceremony in early October. 

Israa Youssef, PT supervisor in Food and Nutrition Services, has accepted a temporary full-time 
role as United Way Elgin Middlesex Sponsored Employee for this year’s campaign, along with 
championing and supporting our Share the Spirit campaign. 

4.0  CEO  Activity  

• Participated in a full-day St. Joseph’s Board of Directors and Committee members 
orientation on Sept. 4. 

• Attended the launch on Sept. 18 of this year’s community campaign for United Way Elgin 
Middlesex during its annual 3M Harvest Lunch along with  members of the senior 
leadership team. 

• Participated in a Sept. 24 strategy roundtable focused on health, education and talent as 
the City of London seeks the insights of partners in developing a new economic 
development strategy. 

5.0  Federal/Provincial  Updates  

Ontario 

RSV vaccines extended to Ontarians 75+ 
The province is adding older Ontarians (aged 75 and older) to the list of high-risk people eligible 
for free vaccines to protect against Respiratory Syncytial Virus (RSV) this fall and winter. The 
program will continue to include older residents of long-term care homes, infants up to eight 
months old and high-risk toddlers. 

Fast-tracked approvals for health innovations
The new Health Innovation Pathway offers a streamlined system so that Ontarians can benefit 
from health-care innovations faster. The pathway will create a consistent process for reviewing 
and adopting technologies like medical devices and procedures, digital tools, medical imaging and 
screening, lab and genetic testing and models of health-care delivery to prioritize made-in-Ontario 
innovations and ensure more patients receive world-class care close to home. 
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As part of the Health Technology Accelerator Fund pathway, Ontario is also supporting four new 
projects dedicated to wound care ($5 million), AI-powered screening to prevent vision loss ($1.5 
million), improved surgical care and improved wound care ($5.5 million). 

Seniors eligible for abdominal-aneurysm screening
Older Ontarians will start receiving letters in the mail urging them to ask their primary care 
physician to requisition an ultrasound that would screen for abdominal aortic aneurysms. The 
program will help more people with early diagnosis and timely treatment – reducing the risk of 
sudden death and the need for emergency surgery – for a health issue that affects 20,000 people 
across the country. Ontario’s screening program is the first of its kind in Canada. 

Province explores expanded scopes of practice for some regulated health professionals
Ontario is consulting with partners on expanding scopes of practice for some regulated health 
professionals. Potential changes could allow optometrists to perform some minor eye surgery and 
order diagnostic tests without physician referral; specialized psychologists to prescribe some 
bloodwork and some medications to manage and treat mental health conditions and addictions; 
and several regulated health professionals (dental hygienists, denturists, speech-language 
pathologists, physiotherapists, chiropractors and chiropodists) to order and perform diagnostic 
imaging procedures such as x-rays, MRIs and CTs. 

In addition, pharmacists soon will be able to assess and prescribe for another 14 common 
ailments and administer additional publicly funded vaccines. This expansion will improve access 
to timely care, while reducing pressure on primary care providers, walk-in clinics, urgent care 
centres and emergency departments. 

Ontario and Ontario Medical Association reach agreement for physician services
On Sept. 18, the Ontario government and the Ontario Medical Association (OMA) received an 
arbitration award for 2024-2028. The Physician Services Agreement (PSA increases access to 
primary care and provides stable funding for staffing across the province. It includes significant 
investments to modernize the Family Health Organization (FHO) model to attract and retain more 
physicians and incentivizes doctors to take on new patients. There will also be new funding 
measures to support in-hospital anesthesia services, support hospital on-call coverage and other 
initiatives that ensure patients continue to have timely access to hospital and specialist care. 

6.0  St. Joseph’s in the  News  

St. Joseph’s continued to be the focus of news stories on research involving animals. A selection 
of stories and op-eds is linked below. 

Animal testing is still vital to advancing medicine Toronto Star, op-ed, Aug. 25, 2025 

Dogs important to scientific research, Queen's vet says, Kingston Whig-Standard, Sept. 5, 
2025 

Dog research ban will negatively impact research: Carleton prof, Ottawa Sun, Sept. 10, 2025 

Former research dogs will be adopted, CTV News, Sept. 11, 2025 
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Other news stories featuring St. Joseph’s: 
With staffing tight, resident waits too long for oxygen tank changes, CBC London, Sept. 2, 
2025 

Screens causing headaches? Take regular breaks, use eyedrops, CBC Radio, Sept. 21, 2025 

7.0 Environmental Scan  

Source of deadly legionnaires' outbreak ID'd as more become sick, CBC, Aug. 27, 2025 

FDA oks covid vaccines for high-risk people, restricts others, Washington Post, Aug. 27, 2025 

CDC director fired, other top leaders resign over political interference, CTV News, Aug. 28, 2025 

TMU welcomes its first class of medical students, CBC, Sept. 1, 2025 

LHSC files $20M suit alleging negligence in window work, The London Free Press, Sept. 2, 2025 

Western’s Pathogen Research Centre to advance study of infectious disease, Western News, 
Sept. 2, 2025 

Ontario hospital nurses awarded 5.25% in raises, but decry lack of staffing ratios, The Canadian 
Press, Sept. 4, 2025 

Public Health Agency of Canada cutting 320 jobs, CTV Ottawa, Sept. 4, 2025 

Ontario needs to modernize vaccine registry, top doctor says, Global News, Sept. 5, 2025 

Processed foods may impact men's fertility, study finds, CTV, Sept. 7, 2025 

Boy healing after e-scooter crash warns others of dangers, CBC London, Sept. 7, 2025 

Legionnaires’ outbreak in London claims another life, The London Free Press, Sept. 7, 2025 

How to protect yourself from false health information online, CBC, Sept. 11, 2025 

ER visits for pneumonia doubled last fall, CIHI data shows, The Canadian Press, Sept. 11, 2025 

Carney says feds will sign pharmacare deals with provinces, The Canadian Press, Sept. 11, 2025 

COVID cases starting to climb across parts of Canada, CBC, Sept. 12, 2025 

CKHA eliminates several managerial positions, lays off five, ChathamNewsToday, Sept. 17, 2025 

Thousands of Ontarians leave ERs without treatment: report, CTV News, Sept. 17, 2025 

Canada list of superbugs posing greatest threat to Canadians, National Post, Sept. 17, 2025 

Think tank says feds should abandon single-payer pharmacare, Canadian Press, Sept. 19, 2025 
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https://www.thecanadianpressnews.ca/business/think-tank-calls-on-ottawa-to-abandon-single-payer-pharmacare-model/article_be93bc99-87b3-5fb7-9dc8-a133d90c1186.html?utm_source=thecanadianpressnews.ca&utm_campaign=%2Fnewsletter%2Foptimize%2Fdaily-newsletter%2F%3F-dc%3D1758205834&utm_medium=email&utm_content=read%20more


   

    

    

  

Here's when you can get flu/COVID shots in Ontario, CBC, Sept. 18, 2025 

Neuralink brain chip trial in Canada raises ethical questions, Canadian Press, Sept. 19, 2025 

Trump pushesTylenol-autism link despite no evidence, Agence-France Press, Sept. 23, 2025 
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