Strategic Plan 2015 - 2018

Our Patients

Guided by their voices; excellence always
STRATEGIC PRIORITIES

1. Ensure patients and families are full partners in their care,
and in the design, measurement and improvement of care.

Our Vision

From the shortest visit to the longest stay, we earn complete
confidence in the care we provide, and make a lasting
difference in the quest to live fully.

Our Mission

We help all who come to us for care to maintain and improve
their health. We work with people to minimize the effects of
injury, disease and disability. We do this by pursuing excellence
in care, research and education in a wide range of hospital,
clinic, long term and community-based settings.

2. Embrace the relentless pursuit of safety — everywhere.

3. Optimize transitions through the care system with and for
patients, residents and families.

Our People

We are passionate and fulfilled in our service
STRATEGIC PRIORITIES
1. Achieve leadership excellence.

In the spirit of our founders, we care in the example of Jesus
Christ and in keeping with our values. We attend to the
wholeness of each person — body, mind and spirit. We are a
life-affirming community, nurturing a living spirituality through
all stages of life, health, suffering and death. We ensure
ongoing ethical reflection.

2. Enhance staff well-being and safety.
3. Lead in staff and physician engagement.

4. Develop high performing teams.
We advocate for those who are vulnerable and without a voice. Lan g OSEPH:

We actively pursue and build partnerships to create a better 4 o : Py ; Cl.i n ical I} Education
health cre syt 7 o onoen o> A& 7 and Research Excellence
Our Values ~ o

Respect « Excellence « Compassion

Drive the best practices of tomorrow

STRATEGIC PRIORITIES

1. Recovery and rehabilitation - body, mind and spirit.
2. Integrated complex chronic disease management.
3. Innovation in ambulatory surgery.

CARING FOR THE BODY, MIND & SPIRIT SINCE 1869 @SIJOSEPHé

HEALTH CARE
LONDON

Renowned for compassionate care, St Joseph's is one of the best academic health care organizations in Canada dedicated to helping

people live to their fullest by minimizing the effects of injury, disease and disability through excellence in care, teaching and research. sjhc. london.on.ca


http://www.sjhc.london.on.ca
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