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ROLE CATEGORIES
> Clinician Teacher
> Clinician Researcher
> Clinician Educator

> Clinician Scientist
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PLANNING
> Goal setting
> Performance Tracking

Strategic Leadership
Chair/Chief
Vice Dean
Director - Lawson Health
Research Institute
SMD
MAC Chair
Vice President
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Enhanced Leadership
Program Director
Division Leader

Site Chief

Assistant Dean
Associate Dean

YYVVY

Foundational Leadership
New Professional Staff
Faculty — Assistant and
Associate Professor
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Or
Basic Scientists
Non-Faculty - Scientists
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IDENTIFICATION
Leaders
Development Tracks
Coaching
Mentoring
Training
Development Series
Orientation
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Competencies
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e Self Awareness and Emotional Intelligence
e Develop Self and Others
e Communicate and Engage Effectively

e Build Collaborative Relationships, Coalitions
and Strategic Partnerships

e Inspire, Achieve and Innovate
e Manage Resources
e Transform and Lead to the Future
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