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Principles for the Relationship of London’s Hospitals

We will drive decisions based on evolving patient-care needs of the communities we serve,
understanding that community includes not only London but the Southwestern Ontario region and a
more extensive specialty referral population.

We will establish partnerships to enable a network of health care providers that ensures
comprehensive, seamless patient-centered care.

We will participate in the creation of a shared delivery system where the right care is provided at the
right time, in the right setting, with the right resources.

We will enhance the national and international academic and research excellence that exists in
London and build on the foundation to ensure long-term success.

We will enhance the economic future of London and region by encouraging new health related
industries and by mining the health care expertise in the community.

We will provide excellent, affordable, efficient services within available resources.

We will use evidence-based material to make decisions to deliver the optimum services leading to
improved health in our community. Evaluation factors will include, but will not be limited to: quality
of care, volume of care and cost of care, community need, risk assessments, and patient care
outcomes.

We will optimize the use of viable existing physical resources within the health care systems that we
own, and will encourage the use of all viable physical resources across the broader health care
system.

Each Hospital will continue to own, manage, operate, and conduct the affairs of its respective
facilities and specific personnel in accordance with its mission, values, and agreements.

The Hospitals wish to plan for and ensure strategic planning, joint service arrangements, and joint
systems to better serve their patients and the community.

We will include other hospitsureals and community agencies to enhance the care, teaching and
research mission.

We will, within the constraints of available resources, share knowledge and people to optimize the
contributions of our very valuable human resources to achieve excellence in health care services,
education and research.
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