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Meeting of the Board of Directors
Monday, February 22, 2021
3:30 pm start time
Via WebEx Video/Tele-conference

MINUTES

DUALITY& SAFETY

CARE PA~~~E~6~~SBORATIONS

COMPLETE CONFIDENCE

Call to Order – Howard Rundle

2020/21 Membership

The reflection was provided by Lesley Cornelius.
1. Full Agenda / Consent Agenda
1.1 Adoption of Full Agenda
It was MOVED and SECONDED the agenda be adopted as circulated.
CARRIED.
1.2 Approval of Consent Agenda
It was MOVED and SECONDED that the Consent Agenda for the February
22, 2021 Board meeting, consisting of the recommendations and reports
found in Appendix 1, be approved and/or received for information by St.
Joseph’s Board of Directors.
CARRIED.

2. Reports
2.1 Board Chair Remarks
H. Rundle invited Directors to save the date for the Board retreat to be held
virtually on May 14th. An agenda will be circulated closer to the date.
2.2 President and Chief Executive Officer
Dr. Kernaghan responded to questions raised from the written report that had
been pre-circulated. In addition, she highlighted areas of current developments
and issues, which included the following:
 The pandemic continues to occupy leaders’ time. At present, outbreaks
in the Ontario West Region are in the shelter systems. There is backlog
in surgery, diagnostics and other services. Centrally, planning is under
way related to management of COVID variants and potential wave 3
which is anticipated for the end of March into April if it is to occur. St.
Joseph’s continues to be capacity ready in anticipation of wave 3.
COVID deaths were higher in wave 2 than wave 1 and other data is still
being collected;
 Distribution of the vaccine is also a significant focus. All long term care
residents and staff and the veterans have been offered and if consented
received both doses of the vaccine. The shift is now to work toward
immunizing staff and patient facing staff.
 A new vaccine clinic has opened in Mount Brydges;
Page |1

VOTING
Howard Rundle, PhD (Chair)
Jonathan Batch (Vice-Chair)
Michael Cooney
Lesley Cornelius
*Paul Dugsin, MBA
Mary Gillett
Phil Griffin, CPA, CA
Hanny Hassan
Margaret Kellow, PhD
Maria Knowles
Donna Ladouceur
Don MacDonald, FCPA, FCA (R)
Stephanie Marentette – di Battista
Fr. Frank O’Connor
Nawaz Tahir
Gary West, CPA
NON-VOTING
*Lulu Bursztyn, MD
*Richard Corneil
*Darren Drosdowech, MD
*Gillian Kernaghan, MD
*Karen Perkin
*Brian Rotenberg, MD (R)
*John Yoo, MD
*ex-officios
Guests
St. Joseph’s Senior Leaders
LHSC
Jackie Schleifer Taylor, PhD, Interim
President & CEO
Matthew Wilson, Vice-Chair
Jeff Wright, Lawson Board Chair
Recorder
Terri-Lynn Cook

Meeting of the Board of Directors – Minutes
Monday, February 22, 2021


~ S!JOSEPHs
(l,
HEA LTH CARE
LONDON

Funding approval has been received for a post-acute COVID-19 clinic at St. Joseph’s Hospital for patients
with lingering COVID symptoms. Such patients have been seen by two programs at St. Joseph’s – the
Lung Diseases Care Program (respirology clinic) and the Infectious Diseases Care Program. These
patients will now be cohorted to one clinic with the infrastructure support of nursing, pulmonary function
testing, chest x-rays and additional testing as required.

(b) L-SAA Declaration of Compliance
G. Kernaghan confirmed that annually a declaration of compliance is required to be submitted to the LHIN as
part of the Long-Term Care Service Accountability Agreement (L-SAA). The Board was provided the
opportunity to make inquiries of the leadership team as it relates to the compliance report. No questions
arose.
It was MOVED and SECONDED St. Joseph’s Board of Directors approve and provide the CEO
authorization to sign and submit the 2020/21 Declaration of Compliance on its behalf pursuant to the
Long-Term Care Service Accountability Agreement for Mount Hope Centre for Long Term Care.
CARRIED.
2.3 Medical Advisory Committee Chair
No additional report. Questions rising from the draft minutes of the last Joint MAC meeting can be directed to B.
Rotenberg off-line.
2.4 Quality Report
(a) Patient, Resident, Caregiver story
As part of the Board’s focus on Quality, the Board has been receiving updates/stories from the senior leaders
at St. Joseph’s. B. Sischek, Integrated Vice-President Medical and Academic Affairs, acknowledged the
Pandemic Management Team working with the Middlesex London Health Unit on the COVID vaccine
distribution plan and for their discernment in prioritizing residents in long term care and the veteran’s program
as needing to receive the vaccine first.
(b) 2020/21 Q2 Corporate Scorecard and (c) 2020/21 Q3 Corporate Scorecard
D. Ladouceur referenced the second and third quarter results and highlighted the following:
 The number of emergency department visits by Mount Hope residents is related to patient acuity.
Strategies are being put in place to address this;
 MRI wait times has been dramatically impacted by COVID. Hours and staff will be increased to allow
access to MRI 24/7;
 The team has strategies to recover lost time injuries;
 there is no surprise with respect to some results in the Mount Hope Resident survey. Life for
Residents has changed dramatically since COVID; fewer activities and fewer visitors. Even the
methodology of the survey was different as it was conducted virtually. G. Kernaghan acknowledged
the “patient overall rating of hospital” ratings as they remain in the green. She further reminded the
Board St. Joseph’s has chosen to publish the percent excellent score whereas many organizations
use 7-10 as the scale, St. Joseph’s uses 9 -10. She commended the work it has taken to maintain
this status during the pandemic and with all the processes changes that have occurred to respond to
the pandemic.
(d) Strategic Priorities Quarterly Performance
G. Kernaghan stated this report lists the strategic priorities that were revised in Q2 with Board support and
provides a quarterly update on the status of that work. SLT has been able to advance a number of initiatives
amidst COVID. No further discussion was held.
M. Gillett left the meeting at 4:20 pm.
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2.5 St. Joseph’s Health Care Foundation
P. Dugsin advised the Board of the following:
 M. Campbell has returned to her role as CEO;
 Financially, the Foundation has continued to receive donations throughout the pandemic environment.
This speaks to the generosity of the community and their desire to support those the hospital serves;
 record fundraising was realized from the Season of Celebration campaign. P. Dugsin thanked hospital
Board Directors for their donation to this campaign;
 St. Joseph’s diagnostic imaging department has received a large anonymous donation which will outfit St.
Joseph’s with 6 new ultrasound machines;
 This year’s Breakfast of Champions event is going virtual and will be held May 4 th. Its focus is on mental
health and will feature a TED talk-style presentation with bestselling author David Sheff. The event will
also celebrate local mental health champions. To date 30 sponsors have been confirmed and ticket sales
are going strong. He invited hospital Directors able to attend to consider purchasing a ticket;
 The addiction and zero suicide program is being noticed nation-wide and lessons learned are being
asked for in the region. The Foundation and Hospital worked on this together and is a shining example of
what can be accomplished together.
H. Rundle thanked P. Dugsin for his report and asked him to extend a welcomed back to M. Campbell. He further
offered congratulations to the Foundation for their successful fundraising endeavours in a COVID environment.
2.6 Lawson Health Research Institute
J. Wright, Chair of Lawson Board of Directors, provided the following updates
 Lawson Board has adopted an enterprise risk management policy which outlines a new risk attitude
statement and limitations;
 All claims for COVID research support have been approved by Government and Lawson has received
their full ask which goes directly to all researchers;
 A strategic planning advisory council is assisting in the development of a new strategic plan;
 Work continues related to the operational review and will be presented to hospital CEOs shortly; and
 Lawson has hired a new Facilities Coordinator.
2.7 London Health Sciences Centre
M. Wilson advised the Board is in the beginning stages of a selection process for a permanent CEO. A selection
committee has been struck and procurement of a search consultant is under way. St. Joseph’s can expect to be
consulted as this work continues. He also stated the Board is proposing a By-law amendment that will confirm
should a change in officers of the corporation occur mid-term, filling a vacancy will not count toward a Director’s
overall term. M. Wilson concluded by informing LHSC Board is going to experiment holding the open portion of
the Board meeting in a webinar-type platform that would allow members of the public to view the open meeting.
They will have a different platform for closed Board meetings.
St. Joseph’s Board expressed interested to learn how LHSC’s open Board meeting is received using the new
format described. M. Wilson confirmed he will report on this and will confirm how the meeting is advertised.
J. Schleifer Taylor shared she has asked LHSC leaders to begin thinking beyond the pandemic – reflecting on the
bright things that have grown out of the pandemic and how those can be sustained post pandemic. The
Research and Education Council is in their inaugural launch this past year and continues to plan for how to tap
into innovations and work with research partners. She concluded her update by stating a media release today
announced the partnership between the Children’s Hospital at LHSC, St. Joseph’s Healthcare Hamilton, and
Hamilton Health Sciences which aims to make seeking urgent care easier for those who wish to stay at home
amid the COVID-19 pandemic. www.urgentcareontario.ca will provide virtual urgent care for adults, children
and youth in southwestern Ontario, as well as for long-term care residents in Hamilton and Niagara North
West.
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2.8 Western University
Nothing to report at this time.

3. Business Arising
(standing item for business being carried forward from past meetings / business the board has address before and
needs to readdress)

4. New Business
4.1 Governance Committee Recommendation – New Board Policy – Medical Advisory Committee Chair/Vice-Chair
Goal Setting and Performance Evaluation
J. Batch recalled for Members the Board appoints the Medical Advisory Committee (MAC) Chair and MAC ViceChair and is therefore accountable for overseeing the individuals in these roles. Although a process exists,
Governance Committee requested an over-arching policy be created to bring transparency of process to the
Board and clarify the role the Board has related to goal setting and evaluation of the MAC Chair and MAC ViceChair. The proposed policy outlines the Board’s responsibilities and accountabilities.
Discussion ensued and question was raised with respect to why the MAC Chair is not included in the list of
persons to help identify development opportunities of the MAC Vice-Chair? The current MAC Chair might have
some insight as to what is needed to be successful in the Chair role and there is a working relationship between
the two. It was clarified the MAC Vice-Chair does not report to MAC Chair. It was confirmed that broad input is
collected from the performance evaluation of the MAC Vice-Chair as to the future development opportunities.
It was suggested the Board approve the policy as presented and seek input from the current MAC Chair as to
whether they should be involved in setting development opportunities for the MAC Vice-Chair; that the policy can
come back with this amendment if required.
It was MOVED and SECONDED St. Joseph’s Board of Directors approve the new Board Policy: “Medical
Advisory Committee Chair and Vice-Chair Goal Setting and Performance Evaluation” as presented.
CARRIED.
ACTION: J. Batch to consult with B. Rotenberg as to his opinion on whether the MAC Chair should be
involved in setting development opportunities for the MAC Vice-Chair.
4.2 Medical Advisory Committee Recommendation – Chair, St. Joseph’s Medical Advisory Committee
H. Rundle noted the conflict of interest for B. Rotenberg.
J. Batch recalled for Members the MAC Chair and Vice-Chair terms are for two years with the option to be
renewed by the Board. B. Rotenberg as Chair of MAC and M. Motolko as Vice-Chair of MAC are coming to the
end of their first two-year term this June. Both incumbents were asked if they have any interest in pursuing a
second term. B. Rotenberg confirmed his interest however M. Motolko has determined a greater need to focus on
his role as Chair/Chief of the Department of Ophthalmology. The Board’s Selection Committee conducted an
interview of B. Rotenberg and unanimously supported him for a second term. The Selection Committee’s
endorsement went to St. Joseph’s MAC where they deliberated same and are now presenting a final
recommendation back to the Board.
It was MOVED and SECONDED St. Joseph’s Board of Directors approve, upon receipt of a signed letter of
offer, the appointment of Dr. Brian Rotenberg as Chair of the St. Joseph’s Medical Advisory Committee,
for a second two-year term, effective July 1, 2021 to June 30, 2023.
CARRIED.
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J. Batch concluded by providing the Board with an update on MAC Vice-Chair recruitment advising that a formal
call for applications has been issued and the Selection Committee is looking to schedule interviews early March.
4.3 Resource Planning & Audit Committee (RPAC) Recommendation – St. Joseph’s Q3 2020/21 Financial
Statements
L. Higgs, Chief Financial Officer, provided the following highlights from the Financial Analysis report circulated in
the agenda package:
 This year has been challenging from a budget perspective;
 St. Joseph’s is currently in a slight favourable position;
 From an operating perspective, St. Joseph’s is on target;
 Pandemic expenses incurred at the end of Q3 totaled approximately $20 million across all sectors
inclusive of Mount Hope’s pandemic response. The LHIN and Ministry of Health have indicated that all
COVID-19 costs are to be funding to March 2021;
 Investment income has continued to recover from the significant decrease experienced early on in the
pandemic and has now surpassed the December 2019 market value at the end of Q3;
 It is difficult to predict, with precision, where St. Joseph’s will land at end of Q4; however, it is anticipated
St. Joseph’s will be in a surplus position. Several variables related to pandemic funding could materially
change this prediction.
It was MOVED and SECONDED St. Joseph’s Board of Directors approve the financial statements of St.
Joseph’s Health Care London for the quarter ended December 31, 2020.
CARRIED.
4.4 Chair updates - Standing Committees of the Board
(a) Nominating Subcommittee of the Governance Committee of the Board
J. Batch inform the Board the work of Nominating Subcommittee has begun and the Subcommittee’s first
meeting is scheduled February 25th. There are 3 known Director vacancies the Subcommittee will be looking
to fill. In terms of Community Member vacancies on the Standing Committees of the Board, current
Committee Chairs are engaged and working to confirm some details. Nominating Subcommittee has a
tentative idea of where each Committee sits as follows:
 no vacancy on Governance Committee;
 potentially 2 vacancies on Health Care Ethics and People & Mission Committees; and
 potentially 1 vacancy on RPAC and 1 firm vacancy on Investment Subcommittee of RPAC.
He concluded by inviting Directors to bring forward names of candidates Nominating Subcommittee should
consider in this year’s nominating process.
(b) Stoplight Report from People & Mission Committee of the Board
M. Kellow stated staff, physicians and leaders have performed more than could be hope for in a year-long
crisis which is ongoing. It is taking a toll on all and this is being monitored by the People & Mission
Committee. The Board recognizes and agrees this should continue to be monitored and any negative
changes brought forward to the Board.
Question then arose whether there is there value/meaning to staff to receive a letter from the Board showing
the Board’s appreciation? The Board recalled such a communication was issued early on in the pandemic.
Is now the right time to send another communication? PSO Vice-President shared with the Board that
various treats (chips, chocolate bar, etc.) have been made available throughout the pandemic. These are
offered as staff pass through the staff screening entrances. These have been made available through
donations received in the Foundation. It was suggested something tangible is appreciated more than words
in an email at this point in time. Question was raised whether this type of thanks could be arranged from the
Board with signage noting the Board’s appreciation.
ACTION: SLT to take this suggestion and work with Communications on a recognition from the
Board.
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(c) Stoplight Report from Quality Committee of the Board
D. Ladouceur referenced the stoplight report from Quality Committee highlighting the success of the Zero
Suicide initiative and its recent areas of focus.

5. In-Camera Meeting
It was MOVED and SECONDED the meeting of the Board of Directors move in-camera at 5:16 pm.
CARRIED.
The regular meeting of the Board of Directors resumed at 6:19 pm.
Rising from the in-camera meeting, there was nothing to report.

6. Adjournment
The Chair declared the meeting adjourned at 6:20 pm.

Howard Rundle, PhD, Chair

Dr. Gillian Kernaghan, Secretary
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